Oak Island Beach Preservation Society, Inc.

Board of Directors Meeting, 7 pm August 4th, 2026, at Oak Island Community Center
CALL TO ORDER
Introduction — Welcome the board members and any guests.

ACTION: Approval of Minutes — July 7th Meeting Minutes Approval - Approved

DISCUSSION
e Strategic Plan — Review & Additional Items
1) Website Update — Crissy Update if any
2) Additional Board Members — General Board Member (3)
3) Newsletter —
4) Business Sponsorships — Carolyn any new
5) Farmers Market - Overview
6) Auction Caterer — Diamond Catering — Requested menu
7) Auction Theme — Tide and Tasting for Treasures
7) Merchandise — How is inventory?
8) Marketing — Mary and Lathan
9) Aguarium Series — August 6 Mary — Do you need any additional help?
10) Roles/Responsibilities — Transition
11) Volunteers — Need a new signup form
12) Chamber of Commerce — After hours- August 6% — Location: Always Ready Cars RSVP-910457-6964

MISSION REPORTS
e Education — Fall — Need a new owner of this.
e Better Beach/Accesses — Scott & Lee Ann
e Community Engagement — October 3rd
* Finances — Bill - Budget approved
e Membership - Amanda

Follow Up:
e Rinse Station - Emailed Scot and Kenette



Open Discussion:
e Any other updates or comments

COMING EVENTS
e Next bimonthly Zoom Call — No more unless needed
e Beach Cleanup — Need fall date

ADJOURN. Next monthly meeting — August 4th, 2026 7:00pm



